
1

29 June 2016

Annual Results
Year ended 30 April 2016



2

Cautionary statement

This document is solely for use in connection with a briefing on the group headed by 
Stagecoach Group plc (“the Group”).

This document contains forward-looking statements that are subject to risk factors 
associated with, amongst other things, the economic and business circumstances occurring 
from time to time in the countries, sectors and markets in which the Group operates. It is 
believed that the expectations reflected in these statements are reasonable but they may 
be affected by a wide range of variables which could cause actual results to differ 
materially from those currently anticipated. No assurances can be given that the forward-
looking statements in this presentation will be realised. The forward-looking statements 
reflect the knowledge and information available at the date of preparation.

This document is not a full record of the presentation because it does not include 
comments made verbally by Stagecoach Group management or by others.



3

ROSS PATERSON
FINANCE DIRECTOR



4

Further earnings and dividend growth

 Adjusted EPS up 3.7% to 27.7p

 Full year dividend per share up 8.6% to 11.4p

 Strong cash generation supporting further investment in vehicles 
and digital initiatives to support growth objectives

 Sale of megabus.com Europe retail business

 Good UK Rail performance but weaker trends in second half

 Experienced team responding to industry challenges

 No significant change to our 2016/17 adjusted EPS expectation
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UK Bus (regional operations)
High-margin business

* Excludes inter-city coach services operated as a sub-contractor

Year to 
30 April 2016

Year to 
30 April 2015 Change

Revenue (£m) 1,032.8 1,036.3 (0.3)%

Like-for-like revenue (£m) 1,029.2 1,034.0 (0.5)%

Operating profit (£m) 137.3 145.3 (5.5)%

Operating margin (%) 13.3% 14.0% (70)bp

Estimated like-for-like passenger journeys* (m) 690.2 695.5 (0.8)%

 Softer revenue reflecting weaker market conditions

 Strategy for volume growth: minimal fare increases; digital; customer relationship management

 New website launched, live running information

 New “App” under development
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UK Bus (regional operations)
Growth analysis

* Excludes inter-city coach services operated as a sub-contractor

Like-for-like growth

Year to 30 April 2016 Revenue Journeys Implied yield

megabus.com UK 4.3% (3.8)% 8.5%

Other commercial 0.6% (0.1)% 0.7%

Concessionary (0.4)% (2.1)% 1.7%

Tendered and school (4.4)%

Contract revenue (4.8)%

Hires and excursions (27.5)%

Total (0.5)% (0.8)%*

Pro rated to 365 days (0.7)% (1.0)%*
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megabus.com Europe
Realising value

Year to 
30 April 2016

Year to 
30 April 2015 Change

Revenue (£m) 18.4 9.2 100.0%

Operating loss (£m) (24.1) (4.2) (473.8)%

Passenger journeys (m) 2.4 0.7 242.9%

 Sale of retail business

 Planned transfer of vehicles

 Continued operation (under contract) of a number of European inter-city coach services

‒ working in partnership with FlixBus
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UK Bus (London)
Continuing good returns in contracted bus market

Year to 
30 April 2016

Year to 
30 April 2015 Change

Revenue and like-for-like revenue (£m) 267.1 260.6 2.5%

Operating profit (£m) 20.2 26.3 (23.2)%

Operating margin (%) 7.6% 10.1% (250)bp

 Good margin and return on capital

‒ Prior year includes one-off insurance provision credit and property gain

 Still anticipating 7%+ typical operating margins for future years

 11 of 16 contracts retained on re-bid in year

 2 new contracts won in year
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North America
More stable oil price & trading conditions

Year to 
30 April 2016

Year to 
30 April 2015 Change

Revenue (US$m) 647.7 680.1 (4.8)%

Like-for-like revenue (US$m) 656.2 680.1 (3.5)%

Operating profit (US$m) 28.4 35.3 (19.5)%

Operating margin (%) 4.4% 5.2% (80)bp

 megabus.com revenue decline as oil price fell

 networks adjusted to reflect changing demand

 megabus.com remains profitable with scope to expand

 2016/17 forecast fuel costs savings
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UK Rail
Taking action in light of slower revenue growth

Year to 
30 April 2016

Year to 
30 April 2015 Change

Revenue (£m) 2,129.1 1,478.4 44.0%

Like-for-like revenue (£m) 1,398.8 1,360.4 2.8%

Operating profit (£m) 66.7 26.9 148.0%

Operating margin (%) 3.1% 1.8% 130bp

 Profit ahead of start of year expectation but slower growth in second half

 Strong performance from new East Midlands Trains franchise – “profit share” to Government; extension to 
July 2018 planned

 5.2% revenue growth at Virgin Trains East Coast

 Uncertain industry and market outlook

 Working hard to grow revenue and deliver cost efficiencies
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UK Rail
Trends by franchise

Revenue growth

Year to 30 April 2016

South West Trains 2.4% Some impact from timing of industry settlements

East Midlands Trains 4.1%

Virgin Trains East Coast 5.2%

Virgin Trains West Coast 5.2% Includes adverse impact of Lamington viaduct closure

 Slower industry revenue growth due to external factors

‒ Consumer confidence

‒ Terrorism concerns

‒ Sustained lower fuel costs

‒ Car and air competition

‒ Slower GDP growth

‒ Slower growth in real earnings

 Experienced management team responding with range of initiatives
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Virgin Rail Group (incorporates West Coast franchise)
Continued strong performance

Year to 
30 April 2016

Year to 
30 April 2015

Revenue – 49% share (£m) 525.3 510.3

Operating profit – 49% share (£m) 32.6 28.0

Operating margin (%) 6.2% 5.5%

Dividends received (£m) 27.1 13.7

 Continued strong performance at Virgin Trains West Coast

 “Profit share” payments to Government

‒ provides some protection to slowing revenue growth
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Stagecoach Group
A strong financial position

Year to 
30 April 2016

Year to 
30 April 2015 Change

Net finance charges* (including share of net finance income of 
joint ventures) (£m) (40.9) (42.2) 1.3

EBITDA from continuing operations and joint ventures* (£m) 370.0 353.3 16.7

Closing net debt (£m) (399.3) (381.3) (18.0)

Net Debt/EBITDA * 1.1x 1.1x -

EBITDA*/Net finance charges* (including share of net finance 
income of joint ventures) 9.0x 8.4x 0.6x

* excluding exceptional items
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MARTIN GRIFFITHS
CHIEF EXECUTIVE
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Strong long-term prospects for public transport

 Population growth

 Growing urbanisation

 Road congestion

 Environmental challenges

 Technology advances
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Regional UK Bus
Maintaining strength of business for the long-term

 Taking a long-term approach notwithstanding short-term challenges

 Working hard to grow passenger volumes

‒ Industry-leading low fares and minimal increases

‒ New website, plus new app to come

‒ Strengthened commercial and marketing teams

 Understanding our customers better

‒ Research: customers and non-customers

‒ A digital relationship with customers
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Bus Services Bill

 Bus Services Bill introduced in May 2016

 Welcome recognition of enhanced partnerships

 Secretary of State approval needed for bus franchising scheme other 
than by a combined mayoral authority

 Assessment, audit and consultation process for any proposed 
franchising scheme

 Unclear that failure to meet criteria prevents franchising scheme going 
ahead

 Scope to legally challenge franchising authority decision to go ahead
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megabus.com

 Sale of megabus.com Europe retail platform

 Management reorganisations in UK and North America

‒ Retail v operations

‒ Experience through Scottish Citylink

 More stable fuel price environment
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UK Rail

 Customer experience: continued investment in enhancements 
across our rail businesses

 Taxpayer value: hundreds of millions of net premia payments to 
Government

 Contract management: constructive DfT engagement on all 
franchises

 One of two bidders for South West Trains franchise
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Virgin Trains East Coast
Comprehensive plans to grow revenue and build loyalty

 New train services
 On-board: refurbished trains, new food and 

entertainment offer
 Stations: investing in lounges and car parking
 Pricing and technology
 Marketing campaigns

Build and improve customer loyalty
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North America

 megabus.com network flexed to reflect demand

 Leveraging marketing opportunities from 10th anniversary of 
megabus.com in North America

 Favourable developments in public transport policy

 Contract opportunities

https://www.dropbox.com/sh/gvy4cqk3m8bfm3s/AACQ1aQd-M7ECLCeYbGQS9Zta/twitter1.jpg?dl=0
https://www.dropbox.com/sh/gvy4cqk3m8bfm3s/AACQ1aQd-M7ECLCeYbGQS9Zta/twitter1.jpg?dl=0
https://www.dropbox.com/sh/gvy4cqk3m8bfm3s/AACQ1aQd-M7ECLCeYbGQS9Zta/twitter1.jpg?dl=0
https://www.dropbox.com/sh/gvy4cqk3m8bfm3s/AACQ1aQd-M7ECLCeYbGQS9Zta/twitter1.jpg?dl=0
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Good performance and responding to outlook

 2015/16 earnings growth

 Strong financial position

 Responding to uncertain outlook

 Long-term prospects for bus and rail remain positive
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Summary income statement

Year to 
30 April 2016

£m

Year to 
30 April 2015

£m

Change

£m

UK Bus (regional operations) operating profit 137.3 145.3 (8.0)

megabus Europe operating loss (24.1) (4.2) (19.9)

UK Bus (London) operating profit 20.2 26.3 (6.1)

Citylink profit after tax 1.4 1.1 0.3

North America operating profit 18.9 22.1 (3.2)

Twin America (loss)/profit after tax (0.8) 2.0 (2.8)

UK Rail operating profit 66.7 26.9 39.8

Virgin Rail Group profit after tax 24.2 22.3 1.9

Restructuring costs, Group overheads and other items (15.0) (14.7) (0.3)

Operating profit 228.8 227.1 1.7

Finance charges (net) (41.4) (42.1) 0.7

Tax (26.8) (31.1) 4.3

Profit excluding intangibles and exceptionals 160.6 153.9 6.7

Intangibles and exceptionals, net of tax (61.6) (14.4) (47.2)

Reported profit from continuing operations 99.0 139.5 (40.5)

Adjusted earnings per share (pence) 27.7p 26.7p 1.0p
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Divisional income statements – Year ended 30 April 2016

UK Bus 
(Regional)

£m

UK Bus 
(London)

£m

North 
America

US$m
UK Rail

£m

Revenue 1,032.8 267.1 647.7 2,129.1

Rail franchise premia - - - (935.7)

Rail revenue support - - - 274.0

Other operating income 15.4 2.8 8.8 157.0

Staff costs (542.4) (160.3) (265.9) (480.0)

Fuel costs (i.e. diesel) (135.6) (35.7) (71.2) (60.2)

Insurance and claims costs (22.7) (7.2) (54.7) (5.6)

Depreciation (71.2) (5.9) (56.1) (13.9)

Rolling stock costs – lease & maintenance - - - (341.5)

Other operating leases (9.1) (17.3) (18.4) (9.3)

Network Rail - - - (171.8)

Electricity for trains - - - (62.3)

Commissions payable - - - (60.4)

Materials & consumables (38.5) (8.9) (51.3) (47.6)

Other costs (91.9) (14.4) (111.5) (305.1)

Gain/loss on land and buildings 0.5 - 1.0 -

Operating profit 137.3 20.2 28.4 66.7
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Rail premium profiles

The above amounts are subject to adjustment for: (1) various inflation measures (2) risks borne by the Department for Transport 
(“DfT”) (3) called options and (4) changes in Regulated Network Rail charges. The amounts shown above are based on estimated 
inflation and options called to date, and exclude revenue support. 100% of the relevant amounts are shown above irrespective of
the Group’s percentage stake in each business.

Year to 31 March:
South West

£m

East 
Midlands

£m
East Coast

£m
West Coast

£m

2016 (582.1) (158.1) (206.3) (142.5)

2017 (555.3) (59.9) (276.0) (205.6)

2018 (58.6) (339.9) (238.7)

2019 (352.5)

2020 (321.1)

2021 (418.2)

2022 (510.1)

2023 (587.4)
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Taxation

Year to 30 April 2016

Pre-tax profit
£m

Tax
£m

Rate
%

Excluding intangible asset expenses and exceptional items 196.9 (36.3) 18.4%

Intangible asset expenses (15.8) 2.0 12.7%

Exceptional items (67.2) 19.4

113.9 (14.9) 13.1%

Reclassify joint venture taxation for reporting purposes (9.5) 9.5

Reported in income statement 104.4 (5.4) 5.2%

Cash tax paid (net) (23.0)
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Movement in net debt

Year to 30 April 2016
£m

EBITDA from Group companies 336.2

Loss on disposal of property, plant and equipment 0.5

Equity-settled share based payment expense 2.2

Dividends from joint ventures 28.8

Working capital movements (35.2)

Net interest paid (30.6)

Tax paid (23.0)

Net cash from operating activities 278.9

Net capital expenditure including new hire purchase and finance leases (187.0)

Acquisitions of businesses and intangibles (20.1)

Loan repaid by joint venture 5.9

Token sales and redemptions (0.2)

Cash generation 77.5

Foreign exchange, income statement and other movements (31.3)

Equity dividends (62.0)

Net own shares purchased (2.2)

Increase in net debt (18.0)

Opening net debt (381.3)

Closing net debt (399.3)
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Fuel hedging

UK Bus*
UK Bus 

(London) North America UK Rail

2015/16 - % of forecast consumption hedged 97% 51% 82% 98%

- average hedge price (per litre) 43.4p 44.2p 69.3 cents 35.3p

2016/17 - % of forecast consumption hedged 98% 75% 79% 93%

- average hedge price (per litre) 35.3p 34.7p 54.2 cents 28.4p

2017/18 - % of forecast consumption hedged 98% 38% 37% 64%

- average hedge price (per litre) 34.0p 35.8p 44.9 cents 25.6p

2018/19 - % of forecast consumption hedged 72% 25% 3% 25%

- average hedge price (per litre) 27.6p 33.1p 61.5 cents 30.7p

2019/20 - % of forecast consumption hedged - 12% 1% -

- average hedge price (per litre) - 29.9p 61.5 cents -

Market price (per litre) 26.6p 26.6p 36.1 cents 26.9p

* Excludes megabus Europe fuel volumes (c. 5.5m litres all unhedged)

Market prices are as at 31 May 2016.  Prices exclude delivery margins, duty, taxes and Bus Services Operators Grant
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Definitions

 Like-for-like amounts are derived, on a constant currency basis, by comparing the relevant year-
to-date amount with the equivalent prior year period for those businesses and individual 
operating units that have been part of the Group throughout both periods.

 Operating profit or loss for a particular business unit or division within the Group refers to profit 
or loss before net finance income/costs, taxation, intangible asset expenses, exceptional items 
and restructuring costs.

 Operating margin for a particular business unit or division within the Group means operating 
profit or loss as a percentage of revenue.

 Exceptional items means items which individually or, if of a similar type, in aggregate need to be 
disclosed by virtue of their nature, size or incidence in order to allow a proper understanding of 
the underlying financial performance of the Group.

 Gross debt is borrowings as reported on the consolidated balance sheet, adjusted to exclude 
accrued interest and the effect of fair value hedges on the carrying value of borrowings.

 Net debt (or net funds) is the net of cash and gross debt. 

 DfT refers to the United Kingdom Department for Transport, a Government department.
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